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REPORT OF THE DIRECTORS TO THE MEMBERS OF
SOUTH BIRIM RURAL BANK PLC FOR THE YEAR
ENDED 31ST DECEMBER, 2025

The Directors present their report together with the audited financial statements of the Bank for the year
ended 31st December, 2025.

Directors' Responsibility Statement

The Directors are responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards (IFRS), and in the manner required by the
Companies Act, 2019 (Act 992) and the Banks and Specialised Deposit-Taking Institutions Act, 2016 (Act
930) and for such internal controls as the Directors determine are necessary to enable the preparation of
financial statements that are free from material misstatements, whether due to fraud or error. The
Directors have made an assessment of the ability of the Bank to continue as a going concern and have no
reason to believe that the Bank will not be a going concern in the year ahead.

Nature of Business

The Bank’s principal activities are provision of Banking services. There was no change in the nature of the
Bank’s business during the year.

Financial Results

The results of operations for the year ended 31st December, 2025 are set out in the attached financial
statements, highlights of which are as follows:

2025 2024
GH¢ GH¢
The Bank recorded a net profit/(loss) before taxation of 5,987,885 5,334,172
From which is deducted income tax expense and deferred tax of (1,823,615) (1,660,542)
Giving a net profit after tax of 4,164,270 3,673,630
There was a transfer to statutory reserve fund of (520,533) (459,204)
3,643,737 3,214,426
Leaving a profit for the year after tax and transfer to statutory reserve of 3,643,737 3,214,426

When added to the opening balance on the income surplus account as of 1
; 6,403,819 3,766,170

January

Correction of prior period error (471,004) (576,777)
From which is deducted final dividend proposed and paid of - -
Leaving a closing balance on the retained earnings account of 9,576,552 6,403,819
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Corporate Social Responsibilities
The Bank performed some corporate social responsibilities during the year amounting to GH¢186,603.
These are mainly in the form of sponsorships, donations and social projects and events.

Audit Fee Payable
The audit fee payable as at the date of this report amounted to GH¢ GHS54,200. It includes the auditors
renumerations, other reimbursable expenses, VAT and Other levies.

Capacity of Directors

The Bank ensures that only fit and proper persons are appointed to the Board after obtaining the
necessary approval from the regulator, Bank of Ghana. Relevant training and capacity building programs,
facilitated by the Ghana Banking College and the Bank of Ghana, are put in place to enable the Directors
discharge their duties. Many of the Directors have been certified for attending such training during the
year.

Directors
The names of the directors who served during the year are provided in this report below. No director had
any interest at any time during the year, in any contract of significance, other than a service contract with
the Bank.

Profile of Directors of the Bank

Mr. Paul Asiedu

Mr. Asiedu was appointed to the Board of Directors in 2019 and appointed the Board Chairman in May
2024. He has Teacher’s Certificate A qualification and holds a Diploma in Public Administration from the
University of Ghana, Legon.

Mr. Emmanuel Odoom

Mr. Odoom was appointed as a Non-Executive Director in 2019. He holds HND (Marketing) from Accra
Technical University, BSc Marketing from University of Cape Coast and MPHIL (Health Service
Management) from the University of Ghana.

Mr. George Niako
He was appointed the Board of Directors in 2019. He holds HND (Electric Power) from Accra Technical
University and Postgraduate Certificate in Finance and Administration from University of Liverpool.

Mrs. Adriana Obiri-Nyarko ;

Mrs. Adriana Obiri-Nyarko was appointed to part of the Board on 17th February, 2025. She has over 17
years’ experience in Banking. She holds a Master of Business Administration certificate in Finance from the
University of Ghana and a Bachelor of Arts in Economics from the Kwame Nkrumah University of Science
and Technology. She has deep knowledge in corporate finance, Credit Risk Management and budgeting.
She is a proud product of St. Roses Girls Senior High School at Akwatia.

Mrs. Akosua Gyamfua Osei-Opoku

Mrs. Akosua Gyamfua Osei-Opoku was appointed as a Board Member on 17th February, 2025. She is a
qualified Chartered Accountant and a member of the Institute of Chartered Accountants- Ghana. Again,
she holds an MSC. Information Management and Finance from the University of Westmister and a BSC in
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Accounting from the School of Finance & Management (Oxford Brookes University, London). She has in-
depth knowledge in the areas of Corporate Finance, Financial markets and investment strategies,
budgeting and capital allocation and financial reporting and compliance.

Profile of Key Management Personnel

Chief Executive Officer - Ms. Gladys Okyere

She was employed by the Bank on the 1%t September,1987 and appointed as the Chief Executive Officer in
January, 2018. She holds a B.A in Banking & Finance from the University of Cape Coast, a fellow of the
Chartered Institute of Credit Management and a Member of the Institute of Directors. She is a visionary
leader whose transformative leadership as Chief Executive Officer of South Birim Rural Bank PLC has
redefined excellence in the Banking sector. She is an enthusiastic and a self-motivated person who always
work to attain higher standards. She has the ability to motivate others in order to gain the best that they
could produce. She has proven leadership qualities with team building skills, an interest in and
understanding customer service and its aims.

Deputy Chief Executive Officer - Mrs. Ambretha Akosua Adutwum

She was employed by the Bank on 15t August, 2011 and rose through the ranks until her appointment into
the role of Deputy Chief Executive Officer on 1% June, 2023. She holds a Master of Science degree in
Microfinance from the University of Cape Coast and a Bachelor of Arts in Political Science from the Kwame
Nkrumah University of Science and Technology, Kumasi.

Head of ICT - Mr. Godfred Ansah Anobaah S.G.

He was appointed into the Bank in April, 2007. He holds a Bsc in Computer Science, Commonwealth
Executive (CIMBA) MBA Finance all from the Kwame Nkrumah University of Science and Technology,
Kumasi.

Head of Internal Audit - Mr. Kenneth Mawuli Darkey

He was engaged in April 2018. He holds BSc Business Administration (Accounting option) from the
University of Cape Coast, a Chartered Accountant from the Institute of Chartered Accountants, Ghana,
and a member of Institute of Internal Auditors, Ghana. He holds a Post-Chartered Diploma in Forensic
Auditing from the Institute of Chartered Accountants, Ghana (ICAG). He also holds an MBA in Internal
Auditing from the University of Professional Studies, Accra. He also holds certificates in Business Data
Analysis, certificate in Information Systems Auditing as well as a certificate in cybersecurity.

Head of Credit - Elias Mccarius Aluma Azasiya

He was employed into the Bank on 15t April, 2023 with over 24 years’ experience in Banking. He is a Member
of the Association of Chartered Institute of Bankers, Ghana and also a member of the Association of
Certified Chartered Accountants (ACCA), UK. He also holds a Bachelor of Commerce degree from the
University of Cape Coast. He is an Associate member of Institute of Directors. He is currently pursuing a
Master’s degree in Corporate Governance from the University of Professional Studies, Accra.

Accountant - Mr. Kingsley Kwadwo Ansah

He was employed by the Bank in September, 2011 and rose through the ranks until his appointment into
the role on 4" June, 2018. He holds a Master’s degree in Business Administration in Accounting and Finance
from the University of Professional Studies, Accra. He also holds a degree in Management Studies form the
University of Cape Coast and currently a level 3 student of the Institute of Chartered Accountants, Ghana.
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Loans Monitoring Manager - Mr. Paul Adusei

He was employed by the Bank in May, 2017 with over 29 years’ experience in Banking. He holds a first
degree in BA Sociology and Social Works from the Kwame Nkrumah University of Science and Technology,
Kumasi.

Administrative Manager - Mrs. Esther Fosua Odame

She was employed by the Bank in March, 2005. She holds a Master’s degree in Human Resource
Management, a first degree in Management Studies, a diploma in Management Studies and a Diploma in
Business Studies (Secretarial optional) from the University of Cape coast and Cape Coast Technical
University.

Human Resource Manager - Mr. Daniel Adade

He was employed on 2™ January, 2023 with over 16 years’ experience in Banking from both Universal and
Rural and Community Banks. He holds a first degree in Philosophy and Religious studies from the University
of Ghana, Legon. He is a trainer for Banking Operations with extensive knowledge in branch operations
and administration. He is currently pursuing a Master’s degree (MBA) in Human Resource Management at
the University of Ghana Business School.

Risk and Compliance Manager - Mr. Michael Nti Adu

He was employed by the Bank on the 1st October, 2011 and rose through the ranks until his appointment
to the role of the Risk & Compliance Manager on 1st September, 2023. He holds a Bachelor of Commerce
degree from the University of Cape Coast and an HND in Accountancy from the Koforidua Technical
University. He is a member of the Institute of Internal Auditors, Ghana and a Chartered Accountant and a
Member of the Institute of Chartered Accountants-Ghana. He is a certified Data Protection Supervisor and
a member of the Ghana Association of Privacy Professionals. A final level 1 student of Chartered Institute
of Taxation, Ghana.

Company Secretary - Ms. Candy Frimpong Boakye

She was employed by the Bank in February, 2017. She holds an MBA in Corporate Governance from the
University of Professional Studies, Accra. She also holds a B.A Arts (English and Linguistics) degree from
the University of Cape Coast. She is also an Associate member of the Institute of Directors.

Marketing and Sales Manager - Eric Osei Bobie

He was employed into the Bank on 1st July, 2025. He holds a Commonwealth Executive Master of Business
Administration from the Kwame Nkrumah University of Science and Technology, Kumasi and a Teacher’s
Certificate “A” from the University of Cape Coast. He is an Associate Member of the Chartered Institute of
Marketing and Chartered Institute of Bankers, Ghana

Stated Capital

The Bank’s Stated Capital relating to Ordinary Shares issued increased from GH¢1,661,120. in 2024 to
GH¢1,734,696 in 2025; recording an increase of GH¢ 73,576 as at the end of the year 2025.

Dividend

The Directors of the Bank have recommended the payment of Dividend for the 2025 financial year.
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Corporate Governance

The Board of Directors is committed to ensuring good corporate governance as a means of determining the
direction and performance of the Bank. To this end, the Bank aims to comply with best practices in corporate
governance as disclosed in the corporate governance report.

Directors Representation

The Directors confirm that no matters have arisen since 31st December, 2025 which materially affect the
financial statements as presented.

Going Concern
The Directors have made an assessment of the Bank’s ability to continue as a going concern and have no
reason to believe that the business will not be a going concern in the year ahead.

Auditors

The Auditors, MKA Partners will continue in office in accordance with Section 139(5) of the Companies
Act, 2019 (Act 992) and Section 81 of Banks and Specialised Deposit-Taking Institutions Act 2016, (Act 930).

Approval of the Financial Statements

The Financial Statements were approved by the Board of Directors on.........ccoeevvveieennenenn. , 2026 and were
signed on their behalf by the following:

Director
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